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An estimation and strategic management of enterprise a competitiveness are investigated
in the article. Considered basic conceptions of management and question of improvement
of management innovations that is sent to the increase of competitiveness of enterprise.
Reasonably, that the important aspect of the system of providing of the proper level
of competitiveness of enterprise is a process of his evaluation, during that appear him
strengths and weaknesses, hidden possibilities and potential threats, that in further
gives an opportunity effectively to plan and develop activity on the basis of competitive
edges. Determination of level of competitiveness of enterprise is the initial moment of
planning of his activity and development of strategy of competitiveness. For functioning
of organizationally-economic mechanism of providing of competitiveness of enterprise
necessary system of estimation of competitiveness, that would take into account interests
of investors, enterprises, consumers, state.

Attention is accented on that absence of the only understanding stipulated the core con-
cepts of competitiveness of enterprise ambiguousness of interpretation of this category.
In modern market conditions enterprises operate in a competition environment. Drawn
conclusion, that for providing of effective activity to the enterprises it is needed to study
a competition environment, determine competitive edges and competitiveness.
Certainly, that different approaches are to determination of competitiveness of
enterprise. Drawn conclusion that competitiveness of enterprise it: comparative
advantage, difference or relative description, index; property of management (subject
of market relations) object to satisfy necessities; system of indexes of competitiveness
and efficiency; total score of firmness of work of enterprise, effective use of resources,
ability to resist or produce and sell off goods and services; ability to sustain competition
at the market; touched market share; a criterion of exit of enterprise is to the commodity
markets; flexibility and adaptivity; level of competense of enterprise; priority aspects of
competitiveness are taking into account interests of the interested users of information
about a competitiveness; quality and competitiveness of products that is produced.
Drawn conclusion, that the levers of increase of level of competitiveness of enterprise are
factors of competitiveness. Establishments of determinatives of competitiveness carry out
after their influence and depending on aims and tasks of management a competitiveness.
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VY crarTi I[OCJ'[III)Ky€TLC${ OLliHKa Ta CTpaTerque yr[paBJIlHHSI KOHKYPEHTOCTIPO-
MOXKHICTIO m}:[aneMCTBa P03rnﬂHyT1 OCHOBHI KOHIIETIIIiT ynpaBmHHs[ i UTAaHHS
YAOCKOHAJICHHSI YIIPABIIHHS IHHOBAIISIMH, 1110 HAMPABJICH] HA MiJBUINEHHS KOH-
KYPEHTOCIIPOMOXHOCTI TifnpruemMcTBa. OOTPYHTOBAHO, 10 BAXJIMBUM aCTIEKTOM
cucTteMH 3a0e3MeUeHHsT HaJIeKHOTO PIBHS KOHKYPEHTOCIIPOMOXKHOCTI i IITPHEM-
CTBa € MPOIIEC HOTO OI[IHIOBAHHS, B XO/Ii IKOTO BHUSIBIISTIOTHCSI HOTO CHIIBHI 1 CITa0K1
CTOPOHU, TPUXOBaHI MOXKJIMBOCTI Ta MOTEHIIHI 3arpo3H, IO Y MOJAIBIIOMY JIa€
MOYKJIUBICTh €(EKTUBHO IIAHYBATH Ta PO3BHBATH [iSUTBHICTH Ha OCHOBI KOHKY-
PEHTHHUX TIepeBar. Bu3HadeHHS piBHSA KOHKYpPEHTOCTIPOMOXKHOCTI MiATIPHEMCTBA
€ MOYaTKOBUM MOMEHTOM ILIaHYBaHHS HOTO JisUIBHOCTI Ta pO3poOKH cTparerii
KOHKYPEHTOCIPOMOKHOCTI. J[i1s1 QyHKIIIOHYBaHHS OpraHi3aniiHO-CKOHOMIYHOTO
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MeXaHi3My 3a0e3leueHHs] KOHKYPEHTOCIIPOMOXKHOCTI MiJIIPHEMCTBA HEOOXiIHa
CUCTEMa OIIHKM KOHKYPEHTOCIIPOMOXKHOCTI, siIka O BpaxyBaJia iHTEpecH iHBECTO-
PiB, HIANIPUEMCTB, CIIOXKHBAUiB, JICPKaBH.

AKIICHTOBAaHO yBary Ha T€, IO BiJICYTHICTb €IMHOTO PO3YyMIiHHS CyTi MOHSTTS
KOHKYPEHTOCIPOMOXKHOCTI TiAMPHEMCTBa 0OOYMOBIIIO HEOJHO3HAUHICTD TPAKTY-
BaHHJ JIaHO1 KaTeTopii.

B cydacHHMX PHHKOBHX yMOBAax MiJNPUEMCTBA JilOTh B KOHKYPEHTHOMY CEpero-
BHII. 3p00JICHO BHCHOBOK, IO ISl 3a0€3MEeUYCHHS ¢()EKTHBHOI MIsUTBHOCTI Mij-
MIPUEMCTBAM TOTPIOHO BMBYATH KOHKYPEHTHE CEPEIOBHIIE, BU3HAYATH KOHKY-
PEHTHI TIepeBaru Ta KOHKYPEHTOCTIPOMOXKHICTb.

BuznadeHo, 10 iCHYIOTh pi3Hi MiAXOIH 10 BU3HAYEHHS KOHKYPEHTOCIPOMOKHOCTI
MAPUEMCTBA. 3pO0JICHO BUCHOBOK 1[0 KOHKYPEHTOCITPOMOXKHICTh ITiIMPHEMCTBA
1ie: TIOpIBHSUIbHA IIepeBara, BiIMIHHICTh Y BiJIHOCHA XapaKTEPUCTHUKA, OKa3HUK;
BJIACTUBICTH 00’€KTa YNpaBIiHHS (CyO’€KTa PUHKOBHX BIJHOCHH) 3aJIOBOJIBHSATH
moTpedn; CrcTeMa TOKa3HUKIB KOHKYPEHTOCIIPOMO)KHOCTI Ta €()eKTUBHOCTI; M-
CYMKOBHH TTOKa3HUK CTIHKOCTI pOOOTH i IIPHEMCTBA, €PEKTHBHOTO BUKOPHCTAHHS
pecypciB, 31aTHOCTI IPOTUCTOSITH UM BUPOOJIATH 1 30yBaTH TOBAPH 1 TIOCIYTH; 3/1aT-
HICTh BUTPHMYBaTH KOHKYpPEHIIII0 Ha PHHKY; 3aliMaHa 4acTKa PHHKY; KpHUTEpii
BUXOJY MiANPUEMCTBA HA TOBapHI PHUHKH; THYYKICTb 1 aJaNTUBHICTb; PIBEHb KOM-
TIETEHIIIT MTiAPUEMCTBA; TIPIOPUTETHI aCMIEKTH KOHKYPEHTOCIIPOMOXKHOCTI 3 Ypaxy-
BaHHSAM IHTEpECIB 3alliKaBICHUX KOPUCTYBadiB iH(opMaIlil Mpo KOHKypEHTOCIPO-
MOYKHICTB; SIKICTh 1 KOHKYPEHTOCTIPOMOYKHICTD MPOYKIIii, 10 BUITYCKAETHCS.
3po06aeHO BUCHOBKH, 10 BaXKEIISIMU ITiIBUIIEHHS PIBHSI KOHKYPEHTOCIIPOMOYKHO-
CTI MANPUEMCTBA € (HaKTOPH KOHKYPEHTOCIIPOMOXXHOCTI. BeraHOBIICHHST BU3HA-
YaabHUX (PAKTOPIB KOHKYPEHTOCIIPOMOXKHOCTI 3IHCHIOIOTH 3a X BIJIMBOM Ta B

3aJIe)KHOCTI BiJ] LiJIeH 1 3aBAaHb YIPaBIiHHA KOHKYPEHTOCIIPOMOXKHICTIO.

Statement of the problem

The modern displays of new terms of competition and
absence of the formed effective competition environment,
low level of competitiveness, subzero capacity for inno-
vations and subzero innovative activity, determine the
necessity of rethinking of changes of control system by the
subjects of menage.

Intensifying of competitive activity and globalization
determine the personal touches of competition at the mar-
ket of innovations that form the intensive process of fight
for intellectual leadership. On the measure of forming of
market relations and creation of competition environment
actual are research of essence and management of enter-
prise a competitiveness.

Analysis of recent studies and publications

Research of competitiveness of enterprise is conducted
modern authors in direction of determination of mainte-
nance and estimation of competitiveness. To research of
problems of competitiveness of enterprise the devoted
labours of I. Ansoff [1], P. Dikson [4], P. Druker [5],
M. Porter [7], A. Tompson and A. Striklend [9], A. Voronk-
ova [2], R. Fatkhutdinov [10].

The question of research of forming of competitive
edges of enterprise is devote different works, but providing
of competitiveness and strategic management a competi-
tiveness is needed further research.

The question of competitiveness and existent methods
of her estimation finds his reflection in the advanced studies
of M. Porter [11], R. Fatkhurdinov [12], A. Mazaraki [13],
L. Balabanov [14], A. Levytska [15], Ye. Karpenko [16],
P. Altukhova [17], I. Borysiuk, A. Yeromenko [18], D. Ryb-
nytskyi [19], V. Litvinova [20], V. Dykan [21] but other.

A term «competitiveness» depending on the object of
research it follows to distinguish competitiveness of prod-
ucts and competitiveness of enterprise. It is thus consid-
ered that a competitiveness of commodity is the display of
competitiveness of enterprise, and the competitiveness of
enterprise removes the competitiveness of country in gen-
eral. Therefore important both from microeconomic and
from macroeconomic positions there is exactly a competi-
tiveness of enterprise.

The estimation of level of competitiveness of enterprise
allows [22, c. 183]:

— to form administrative tasks: determination of going
near a production, technology, marketing, labour resources,
financing, informative and organizational providing;

— to accept an administrative decision: reduction of
charges, focusing on a certain market, contracting segment;

— to work out the events of development of competi-
tive edges : introduction of innovations, offensive events
in direction of fixing of long-term advantages, protective
measures in direction of warning of actions of participants,
development of the program of going into new markets,
bringing in of money of investor;

— to adapt an enterprise to the market conditions of
menage that as a result gives victory in competitive activity
for a consumer and markets of sale.

It should be noted that for today for the estimation of
competitiveness of enterprise a number of methods is used.

A. Levytska suggests to examine the existent methods
of estimation of competitiveness on next classification
signs [15]:

— on the method of estimation (quality, quantitative);

—on a form presentation of result (matrix, graphic, index);

— after the degree of taking into account of aspects of
functioning of enterprise (special, complex);
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Table 1 — Interpretation of economic category «competitiveness of enterprise»

Author

Determination

M. Porter. [11, c. 385]

A competitiveness is property of commodity, service, subject of market relations to come
forward at the market at level with analogical commodities, services or competitive subjects
of market relations that is present at the market.

R. Fatkhurdinov. [12, c. 23].

A competitiveness is property of object that is characterized the degree of the real or potential
satisfaction to them of certain problem, comparatively with analogical objects that are at this market.

A. Mazaraki [13, c. 122]

Competitiveness - represents economic relations concerning creation and realization of
complex of competitive edges, that inherent to the market subject.

L. Balabanov
[14, c. 29]

A competitiveness of enterprise is a level of his competence comparatively with other competitors
on such parameters, as technology, practical skills and professional knowledge of personnel, level
of the strategic and current planning, politician of sale, level of management, communication,
quality of control system, production of goods and others like that.

A. Levytska [15, c. 156]

A competitiveness of enterprise is a capacity of enterprise for realization of competitive
edges that give an opportunity effectively to develop comparatively with other enterprises on
internal and external markets to him.

— after possibility of acceptance of strategic decisions
(current, strategic);

— after direction of forming of infobase (criterion,
expert);

— depending on the object of estimation (methods of
estimation of competitiveness of personnel; methods of
estimation of competitiveness of products; methods of esti-
mation of competitiveness of organization);

— depending on the specified aim of estimation (of posi-
tioning in a group; determination of dynamics of positions
is in a group; determination of competitive edges.

D.Yatskovyi [22] marks that depending on the degree
of scope of these aspects the methods of estimation it is
expedient to classify on the special and complex. The spe-
cial methods are oriented to the analysis of separate parties
of activity enterprises (matrix methods, method of estima-
tion of competitiveness of products and others like that)
complex (most index methods) on an all-round analysis.

Objectives of the article

The aim of the article is realization of research of essence
and estimation of competitiveness of enterprise and determi-
nation of feature of providing and strategic management of
enterprises a competitiveness in modern terms.

The main material of the research

The estimation of competitiveness of enterprise can
terminate the contact of competitiveness of enterprise and
competitiveness of products and efficiency of functioning
or be based on intercommunication of competitiveness of
enterprise and level of his potential and degree of influence
of environment. On the basis of every approach the built
methodologies of estimation of competitiveness. The com-
petitiveness of enterprises can be certain on basis:

* matrix methods that is based on the marketing esti-
mation of activity of enterprise and his products; methods
that are base on estimation of competitiveness of products
of enterprise (methods based on the theory of quality of
commodity and other);

* methods that are based on the theory of effective
competition with the use of structural and functional
approaches;
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* methods, that are based on the theories of equilib-
rium of firm, and methods that are based on comparative
advantages;

* complex methods;

» graphic methods;

* survey of consumers, producers;

e cost methods of estimation of competitiveness.

The level of competitiveness is measured on the basis
of the system of base indexes of potential of enterprise and
environment and integral indexes. Before determination of
competitiveness apply economical methods, hierarchically
well-organized system of partial and integral indexes of
competitiveness, economic and mathematical design.

Providing of competitiveness comes true on the operating,
tactical and strategic levels of management. The management
of enterprise a competitiveness is examined as a process of
influence on the factors of competitiveness with the aim of her
increase through realization of functions of estimation, anal-
ysis, planning, organization, control and account. This activ-
ity from forming of administrative decisions of achievement
of leadership, strategic aims must be base on the corrected
and variant types of management. Management priorities are
a strategic management, development of personnel, manage-
ment of enterprise flexibility as open system, forming of inno-
vative resource of competitiveness.

Distinguish methods and facilities of permission of spe-
cific tasks of management and integration going near a man-
agement an enterprise. Modern conceptions of management
is the balanced system of indexes, control system on the basis
of index of EVA, management after aims, saving method, Six
Sigma-mesons, Five C, system of management of quality, ICO,
universal system of indexes, self-education organization. The
best instruments of management of organizations are adopt the
strategic planning, key competenses, segmentation of clients,
survey of consumers in recent year, benchmarking, remunera-
tion of labour on end-point, balanced system of indexes of effi-
ciency, analysis of valueadded, outsourcing and other Majority
from them sent to the improvement of strategies, providing of
development, determination of markets and improvement of
customer relations. To conceptions of management, the having
a special purpose orientation of that is close to the task of pro-
viding of high level of competitiveness, take:
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* total quality management; reengineering of business
processes;

» self-education organization; strategic management;

» organizational development.

Certain approaches improve constantly. The system
of indexes that characterize activity of enterprise within
the limits of conception of management a cost renovated
thus: indexes of increase (Cash Flow, EPS Growth, EBIT
Growth, Revenue Growth), indexes of return (ROIC,
RONA/ROCE, ROE), indexes of return, increase, remain-
ing acuests (CVA, SVA, EVA, RORAC), indexes of return,
increase, remaining acuests, money stream (CFROI, TBR).

Nature of competitive edges and facilities of their
achievement are determined on the basis of strategic man-
agement. The strategic management of enterprise a compet-
itiveness, as a system of purposeful influence on elements
and processes, that provide forming of competitive edges
and development of competition potential of enterprise, is
an instrument, that allows to promote efficiency of the use
of resources, level of innovative activity, quality of com-
modities. Totality of present resources and possibilities for
development and realization of strategy of development of
enterprise determines strategic potential. Strategic poten-
tial is the result of combination of productive potential of
enterprise with market. Ability to provide proof positions
at the market determines potential as competitive. Mod-
ern progress of strategic management trends determine the
necessity of organizational changes, forming of strategic
alliances (networks) and use of management of knowledge
for the achievement of competitive edges [8].

An effective strategic management becomes the impor-
tant condition of providing of competitiveness technolo-
gies and innovations.

The modern tendencies of forming of innovative com-
petitiveness determine: increase of role of science and
knowledge in a production, increase of scientific content
of products, reduction of duration of innovative processes,
increase of speed and intensity of processes of diffusion
of innovations. A volume and type of innovation must
answer strategy of organization. A portfolio of innovations
construction is the necessary condition of proof innovation
and increase of organization. A radical innovation brings
fundamental changes in the competition environment of
industry, can show out organization in leaders on the basis
of collaboration with external organizations in creation of
new initiatives, management favour to the ideas pose of
current strategy, resource providing. Half a radical innova-
tion can bring in decision changes in a competition envi-
ronment, such two-stage innovations are basis of innova-
tive dynamics, zone of considerable potential, it follows
that to manage, for this purpose there is a general map of
subdivisions of space of business model and technology.
An incremental innovation has a considerable value for
providing of protecting from competition destruction that
diminishes a fate to the market of organization, reduces
profitability.

Most facilities and management methods are intended
for an assistance to this type of innovations. Blasting
innovations focus attention on destruction of competition
nature, stop or diminish an increase to the profitableness
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and potential of creation of values of existent suggestions.
There can be strong potential of increase at all innovations,
at blasting innovations this potential is the greatest.

An effective management an innovation envisages the
management of changes internal sources, by such processes
as technological and strategic, determination of business
model. The system of strategic management innovations
is orientated on a transfer of knowledge, concordance of
interests, integration, stimulation of work and studies.

The model of innovation it follows to understand as
basis of creation of innovative strategy and development of
brief-case that answers general strategy. A case an innova-
tive process frame includes the stages: generation of ideas,
previous technological and market researches, concep-
tual technological and market researches, product, testing
development and verification of product, production and
leadingout of product to the market, after-sale analysis.

Modern models of “Alpha/Beta Ship”, “Time To Mar-
ket”, approaches of swift innovation, Stage/Gate (The
“stage/is Passage-way”’) and Phase/Gate (A “phase/is Pas-
sage-way”’), watching of projects with the use of the Ore-
gon matrix of the productivity improve the linear model of
innovations, accelerating an innovative process reduction
of the certain stages, participation of guidance in a man-
agement projects, by creation of only command, forming
of knowledge about a market situation and possibilities of
organization, by application of concentration of resources
and integration of participants of projects [3, 6].

Conclusions of research and prospect of further works
are in this direction.

A competitiveness becomes the determinative factor of
successful management and envisages the use of the modern
market-adapted methods of management. The conducted
analysis of administrative technologies defined the effective
tool of management of enterprise the use of that expediently
on the basis of situatioonal approach a competitiveness.
Achieving of improvement of products, development of
technological constituent, forming of competitive edges will
provide the effect of synergy on the basis of the successful
use of administrative technologies within the limits of stra-
tegic management of enterprise a competitiveness. For cre-
ation of proof competitive edge it is necessary to determine
the priority sources of competitive edges, form perfect com-
petenses, increase a value and create new root competenses,
use benchmarking, overcome organizational inertia, in good
time to find out out-of-date knowledge, skills, processes.

For strengthening of competition position enterprises
are determined events after the certain level of breaks
between strategy and potential possibilities of enterprise
on the basis of analysis of the systems of strategic posi-
tion of enterprise. An innovation is the main means of
achievement of strategic aims of organizations. Bases of
competitive edges of innovations are: radically new prod-
uct, progressive process or method, marketing innovation
of providing of differentiation of suggestion, organization-
ally-administrative changes.

Conclusions

A competitiveness becomes the factor of successful man-
agement and envisages the use of the modern market-adapted
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methods of management. The conducted modern analysis of
administrative technologies defined a tool a competitive-
ness, use of that expediently situatioonal approach. Achiev-
ing of improvement of products, development of technolog-
ical constituent, forming of competitive edges will provide
the effect of synergy on the basis of the successful use of
administrative technologies within the limits of strategic
management of enterprise a competitiveness. For creation
of proof competitive edge it is necessary to determine the
priority sources of competitive edges, form perfect compe-
tenses, increase a value and create new root competenses,
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benchmarking, to overcome organizational inertia, in good
time to find out out-of-date knowledge, skills, processes.
For strengthening of competition enterprises are deter-
mined events after the certain level of breaks between strat-
egy and potential possibilities of enterprise on the basis of
analysis of the systems of strategic position of enterprise.
An innovation is the main means of achievement of stra-
tegic aims of organizations. Bases of competitive edges of
innovations are: radically progressive process or method,
marketing innovation of providing of differentiation of
suggestion, organizationally-administrative changes.
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