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This article is dedicated to the study and development of methods for transforming digital
strategies to enhance the competitive advantages of enterprises. The paper identifies the
primary objectives that a business should achieve through digital channels. It emphasizes
the importance of integrating social media into the marketing communication strategy to
enable real-time customer interaction. Specifically, it examines SEO rankings, content
marketing strategies (e.g., providing valuable content regularly, balancing content types,
and utilizing infographics).

The article also highlights the importance of employing personalized email marketing,
contextual advertising, and retargeting as effective methods for engaging target audiences.
Attention is given to the integration of analytical tools, such as Google Analytics, into
the strategy. These tools allow modern businesses to track key performance indicators
(KPI), website traffic, conversion rates, social media engagement levels, and the return
on investment (ROI) of advertising campaigns. It is established that continuous data
analysis enables companies to adapt their approaches to market changes and audience
preferences, thereby maintaining high performance levels.

The article explores the implementation of artificial intelligence (Al) technologies as a
crucial component of the strategy. It also stresses the significance of CRM systems, Big Data
analytics, chatbot integration, automated customer support services, and the development
of omnichannel communication as indispensable elements of a modern digital strategy.
The study formulates pathways for transforming the digital strategies of contemporary
enterprises to strengthen their competitive advantages, outlines evaluation stages, and
proposes a methodological approach to assessing the effectiveness of digital strategies.
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CrarTs mpucBsTYeHa JOCII/DKEHHIO 1 po3po0dmi nuisixiB Tpancdopmarii Digital-crparerii
JUTS TTiIBHIIICHHS] KOHKYPEHTHHX TIepeBar MiAIpHEMCTBA. B cTaTTi BU3Ha4YeHO OCHOBHI
LTI, SIKI Ma€ JOCSTTH MITPUEMCTBO 3a IorioMororo Digital-kanai. 3a3Ha4eHO BaKIIH-
BICTh BIPOBADPKCHHS Y MapKETHHIOBY KOMYHIKAIIIifHy CTPATETiI0 COLIATBHUX MEPEXK,
SKi JTO3BOJISIIOTH B3A€MOMISATH 3 KITEHTAMH B peaTbHOMY 4aci, 30KpeMa, JOCHiHKEHO
SEO-no3uliii, KOHTEHT-MapKETHHT: PEry/SIpHE HaJaHHs LIHHOTO KOHTEHTY, OajaH-
CyBaHHSI KOHTEHTY, iH(orpadika. Takok aKIIEHTOBAHO yBary Ha BaKJIIMBOCTI 3acTO-
CyBaHHs [IEPCOHATI30BAHOTO €Mail-MapKETUHTy, KOHTEKCTHOI PEKIIAMH, PETAPTETHHTY,
1110 € epeKTHBHIM MEeTOo/IaM JUIsl 3aJTyYEHHsI LIJIbOBOT ay/ITOPil.

VY crarTi npuinieHa yBara iHTErpamii aHaITHYHUX IHCTPYMEHTIB (Takux sk Google
Analytics) y cTpareriro, 110 103BOJIsIE CyJaCHOMY T IIPHUEMCTBY BiICTEKyBaTH KITIOIOBI
nokasHukn edexrusHocTi (KPI), BimBimyBaHiCTh caiiTy, KoHBEpCii, piBEHb 3aTydeHHs B
corMepekax Ta ROI pekmaMHIX KamITaHii. BeTaHOBIICHO, 1110 TIOCTIHHII aHai3 JaHUX
Jia€ 3MOTy KOMIIaHii aIanTyBaTH CBOI IIIXOIH 10 3MiH Ha PUHKY Ta BIIOJOOAHb ayTHTO-
Bu, IO CHPHS€ MITPUMILI BUCOKOT PE3Y/IBTaTUBHOCTI. )

O3IISTHYTO OCOOJMBOCTI BIPOBa/DKEHHS TEXHOJOTH mryyroro intenekry (L) mo
€ eeKTUBHOIO YacTUHOIO crparerii. Takok 3a3HayeHo, IO HEBIJ €MHOIO YAaCTUHONO
cydacHoi Digital-ctparerii € Buxkoprcranas CRM-crcTeM, BUKOPUCTaHHsI METOIIB aHa-
m3y BenmukuX panux (Big Data), iHTerpartisi 4ar-00TiB Ta aBTOMAaTH30BaHNUX CEPBICIB
T ITPUMKH, PO3pOOKa OMHIKaHAIBHOI KOMYHIKAITil.

Codopmoano 1uisixu Tpanchopmarii Digital-cTparerii cyuacHOro ImipreMcTBa Jyist
T IBUIIICHHS KOHKYPSHTHUX IIEPEBar, CTalH OIIIHKH Ta METOYHHIN TiAXiA IO OIiHKA
edextuHOCTI Digital-cTparerii.
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Problem statement

In the modern terms of highcompetitionenvironment
and rapid technologicalchanges, enterprise run into the
necessity ofpermanent adaptation of the strategies to the-
new challenges. One of the most actualdirections for the
achievement of competitiveedges there are introduction
andtransformation of Digital-strategy.

However, without regard to the presence oflarge poten-
tial, not all enterprisessuccessfully adapt oneself to the dig-
italchanges, that results in the loss of efficiencyand lack of
expression at the market.

Transformation of mimxuran-crparerii needscomplex
approach, that embraces not onlytechnological innovations
but also culturaland organizational changes into an enter-
prise. A basic problem is insufficient ability of manycompa-
nies to integrate digital technologiesin the strategy thus, that
they reallypromoted competitive edges. There aredifferent
barriers on a way to successfultransformation: from insuf-
ficient qualificationof personnel to difficulties in the change
ofcorporate culture and managementstructure. As a result,
without the properintroduction to mimkuTan-crparerii ofen-
terprise risk to remain behind thecompetitors that actively
invest in newtechnologies and innovative approaches.

Analysis of recent research and publications

Digital marketing is actively studied by both domestic
and international scholars, including O.Onofriychuk O. [4],
S.Blyzniuk[4], K. Lukhanyna[8], F. Kotler,D. Chaffey, E. A.
Hart, D. Dubrovina, L. G. Balabanova, N. D. Kolosova, L. N.
Saprykina, A. Yu. Popova, among others. However,
debates continue regarding the most effective approaches
to implementing digital strategies in highly competitive
markets, particularly in manufacturing enterprises, where
the importance of customer communication is steadily
increasing.

Moreover, the scientific literature lacks comprehensive
studies on the integration of digital tools into an enter-
prise's overall marketing strategy. This gap highlights the
relevance of the topic for in-depth exploration, especially
given the growing role of digital transformation in achiev-
ing strategic business objectives.

Identification of unresolved aspects of the overall prob-
lem presentation of the main study material

When choosing a digital strategy to enhance an enter-
prise's competitive advantages, it is crucial to consider
key aspects that influence the brand's appeal to the target
audience, the effectiveness of communications, and the
company's ability to quickly adapt to market changes.
A digital strategy should focus on achieving specific busi-
ness goals and maintaining a stable connection with cus-
tomers at every stage of their interaction with the brand.

The first step in selecting a strategy is to define the
primary objectives the enterprise aims to achieve through
digital channels. Key priorities for a business may include:

— Increasing brand awareness by creating high-quality
and informative content.

— Enhancing audience engagement through interactive
communication methods, particularly via social media and
retargeting campaigns.
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— Attracting new customers and retaining existing ones
through personalized email campaigns, contextual adver-
tising, and SEO optimization.

— Boosting conversion rates by thoroughly analyzing
user behavior data and implementing A/B testing to opti-
mize marketing materials.

A digital strategy for a business should employ a com-
prehensive approach that integrates various tools and chan-
nels to strengthen competitive advantages. One of the most
effective strategies is content marketing, which focuses on
regularly delivering valuable content to the target audience.
Creating useful articles, video materials, and infographics
enables a company to not only attract new customers but also
establish itself as an expert in its field, fostering trust in the
brand. Informative content also improves the website's SEO
rankings, increasing the brand's visibility in search engines.

SEO optimization is a critical element that ensures con-
sistent organic traffic to the company's website, offering a
cost-effective and sustainable outcome. It involves the use
of relevant keywords, improved website structure, and
enhanced loading speed. High rankings in search engines
allow a company to remain competitive, as users tend to
trust websites that appear on the first pages of search results.

Social media plays a vital role in fostering audience inter-
action and building a community around the brand. Modern
businesses can benefit greatly from platforms that enable them
to showcase their products visually, provide tips, and share
company news. Social media facilitates real-time interaction
with customers, addressing questions, conducting polls, and
enhancing customer experience and loyalty.

Personalized email marketing is a key component of the
strategy, allowing businesses to send tailored offers that meet
the specific needs of individual customers. Through data-
base segmentation and automated campaigns, companies
can maintain regular communication with clients, inform-
ing them about updates, promotions, and personalized dis-
counts. Email marketing not only helps retain existing cus-
tomers but also attracts new ones, offering a cost-effective
way to maintain audience engagement.

Contextual advertising and retargeting are effective
methods for attracting a target audience that is already inter-
ested in the company’s products. By precisely adjusting
advertising campaigns, specific market segments can be tar-
geted, and retargeting helps bring back users who previously
visited the website but did not complete desired actions.
This approach increases the conversion rate by minimizing
advertising costs and enhancing its effectiveness [1].

The integration of analytical tools (such as Google
Analytics) into the strategy allows a modern company to
track key performance indicators (KPIs), including website
traffic, conversions, social media engagement, and ROI of
advertising campaigns. Continuous data analysis enables
the company to adapt its approaches to market changes and
audience preferences, helping maintain high performance.

Overall, the chosen digital strategy for the company
should provide a comprehensive approach to attracting and
retaining customers, integrating various tools to achieve
the maximum result. This will allow the company to
strengthen its competitive advantages, ensuring sustaina-
ble growth and reinforcing its market position.
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In the current market environment, choosing an effec-
tive digital strategy becomes one of the key factors that
allows a company to stand out among competitors and
achieve stable growth. A modern business should focus
on a strategic approach that combines targeted audience
engagement, building long-term customer relationships,
and flexible responses to changes in consumer behavior.

One of the key components is the use of an omnichan-
nel approach, which involves integrating all communica-
tion channels into a unified system. This ensures a seam-
less customer experience, regardless of which channel the
customer uses to interact with the brand. For example,
customers can start their interaction with the company via
social media, continue on the website, and receive sup-
port through email. Omnichannel communication not only
enhances convenience for customers but also increases the
effectiveness of marketing communications.

The implementation of Artificial Intelligence (Al) tech-
nologies can also become an effective part of the strategy.
Al allows for the analysis of large volumes of data, auto-
matically adjusting advertising based on user preferences,
and enhancing the level of communication personalization.
For example, Al algorithms can suggest the most effective
offers for each audience segment and adapt advertising
campaigns in real-time. This increases the likelihood of
marketing success and helps optimize costs.

The approach to process automation is also an integral
part of a modern digital strategy. The use of CRM systems
to automate customer interactions, such as handling inquir-
ies, managing orders, and storing customer information,
significantly reduces time costs and improves service qual-
ity. Automating marketing campaigns, such as email news-
letters or targeted advertising, also helps to respond more
quickly to customer needs and provides relevant offers for
each segment [2].

Thus, the strategic choice of digital tools should be
based on a combined approach that integrates omnichannel
communication, artificial intelligence, video and interac-
tive content, automation, and regular market analysis. This
comprehensive approach will allow the business to not only
strengthen its competitive positions but also create an effec-
tive customer interaction model that is flexible to changes
and capable of ensuring sustainable business growth.

To achieve competitive advantages in the digital envi-
ronment, a company should focus on implementing mod-
ern approaches to data analysis and enhancing the person-
alization of marketing messages. A personalized approach
enables the company to better understand the needs of
individual customers and tailor its offers for each audience
segment, which increases the likelihood of conversion and
strengthens trust in the brand.

Special attention should be paid to customer behavior
analytics. Using Big Data analysis methods helps to gain
deeper insights into how users interact with websites, social
media, and other digital channels. Building customer loy-
alty is another strategic direction that should be part of a
comprehensive digital strategy. Loyal customers provide
stability for the company, even in a competitive environ-
ment, as they are willing to make repeat purchases and rec-
ommend products to others. To achieve this, a company can
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implement loyalty programs, personalized discounts, perks
for regular customers, as well as organize special events
and webinars where customers can receive consultations
from company experts. These initiatives not only support
customer retention but also increase their satisfaction and
willingness to engage in long-term cooperation [1, 3].

Integrating chatbots and automated support services
can significantly enhance the efficiency of customer inter-
actions. Chatbots allow for quick responses to the most
common user queries, ensuring prompt service, especially
during off-hours. This increases customer satisfaction, as
they receive answers to their questions without delays.
Additionally, the use of chatbots frees up resources in the
support department, allowing the team to focus on more
complex inquiries that require a personalized approach.

Mobile optimization is a crucial component of a Digi-
tal strategy, given the growing demand for mobile devices.
Optimizing the website and all content for mobile plat-
forms enhances the user experience and allows users to
ecasily navigate the site and interact with the brand from
any device. Studies show that mobile traffic continues to
rise, and websites that are not optimized for mobile devices
may lose a significant portion of potential customers.

This table reflects the key areas of the Digital Strategy,
each of which contributes to strengthening the company's
competitive position and improving customer interaction
on digital platforms.

Thus, the choice of a Digital Strategy for a business
should be based on a flexible and comprehensive approach
that integrates various promotion tools and methods aimed
at strengthening the connection with the audience. Through
personalization, omnichannel strategies, interactive services,
and content optimization, the business will be able to not only
maintain market relevance but also create sustainable com-
petitive advantages, fostering long-term brand development.

We have also developed a scientific and methodolog-
ical approach to evaluating the effectiveness of a digital
strategy for a business, which combines the return on
investment (ROI), conversion rate, and audience engage-
ment metrics. This approach is an important tool for com-
prehensive monitoring of the strategy's performance and
adaptability. It allows for assessing not only the financial
benefit of investments but also the effectiveness of interac-
tion with the target audience and their behavioral responses
to the implemented strategies.

Description of indicators:

1. Return on Investment (ROI) — this financial metric
measures the benefit of investments in the digital strategy.
ROI shows how effectively investments have been used
and is calculated as the ratio of net income to marketing
expenses. It provides insight into the overall effectiveness
of the spending.

2. Conversion Rate — reflects the effectiveness of
converting potential clients or users into active ones. For
example, this could be the percentage of website visitors
who made a purchase or subscribed to a service. It allows
for assessing how well the digital strategy works in driving
the desired action.

3. Audience Engagement — assesses the level of
user interaction with the content shared by the company
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Table 1 — Directions for transforming the digital strategy of a modern enterprise to enhance competitive advantages

(compiled by the author [1-4])

Strategic Direction

Description

Expected result

Omnichannel communication

Integration of all channels (social media, email,
website) into a unified system

Consistent customer experience, improved
communication with customers

Personalization and Big Data

Use of analytics to tailor individualized offers

Increasing conversion and audience loyalty

Implementation of Al and

Using al for automating advertising campaigns

Optimization of costs and enhancement of

Automation and analytics

marketing activities' efficiency

Content marketing and video

content studies

Creating informative articles, videos, and case

Increasing engagement and building the image
of an expert

Interactive content
engagement

Surveys, quizzes, and polls for audience

Increasing user engagement and gaining
a deeper understanding of needs

Loyalty programs for loyal customers

Implementation of discounts and bonuses

Increasing customer Satisfaction and retention

Mobile optimization

Website and content mobile Optimization

Improving ser convenience, increasing mobile

traffic
. Cooperation with bloggers for product Attracting new audience, increasing brand
Influencer marketing pronrq)otion 5 P awarenesgs ¢

Using chatbots S
to inquiries

Customer support automation for quick response

Improving Service, freeing Up resources
for more complex tasks

Adaptability to market changes

Regular competitor monitoring and
implementation of new approaches

Maintaining relevance and competitiveness

through digital channels. This can include metrics such as
the number of likes, comments, shares, time spent on the
site, or interaction with campaigns through social media.
Engagement is a key factor in identifying the real interest
of the audience and their readiness for further actions.

The advantages of this approach include, first of all,
comprehensive monitoring, which combines multiple
metrics to provide a broader view of the strategy's effec-
tiveness and adaptability. The adaptability of the strat-
egy to changes in audience behavior and the market can
be identified through these metrics, allowing for quicker
adjustments to the strategy, forecasting future results, and
real-time adjustment of marketing expenses. Thus, the
evaluation of the effectiveness of the digital strategy is
reflected in the comprehensive approach in Fig. 1.

Figure 1 allows us to determine how each indicator
affects the overall effectiveness of the digital strategy and
enables more accurate monitoring and adjustments to the
strategy based on the data obtained.

Evaluation of
Digital

The percentage

5 y of vzers whe
s B
effectiveness desired a<tion |
prchase
based on the regetration.
subsCnpton)
combination
of metrics A
level of
audonce
Interaction with ——
content (kaes,
COMIMPns,
shares)

For the further development of a scientific-methodo-
logical approach to assessing the effectiveness of the dig-
ital strategy, which combines the indicators of Return on
Investment (ROI), conversion rate, and audience engage-
ment, it is important to consider the following stages:

Stages of assessing the effectiveness of a digital strategy:

1. Data Collection: In the first stage, it is essential to
gather baseline data on digital marketing expenses, interac-
tions, visits, and other important metrics from all platforms
and channels through which the strategy is implemented.

2. Return on Investment (ROI) Analysis: With the
available data, calculate the ROI for each individual cam-
paign, as well as for the overall strategy. This will help
determine whether the strategy is financially effective and
if the costs are justified by the results.

3. Conversion Rate Analysis: After analyzing ROI, it is
important to evaluate the effectiveness of user engagement.
Conversion rate assessment helps understand how many visi-
tors or users became active clients or completed a target action.

ROI = (Return on investment - Cost of
strategy) / cost of strategy

Ci sion rate = (i ber of ¢ sions |
total number of visitors) x 100
Engagement = (number of interactions [ total

ber of ¢ i jons) x 100

Fig. 1 — Evaluation of Digital Strategy effectiveness based on the combination of metrics
(compiled by the author [1-8])
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4. Audience Engagement Analysis: The next stage
involves evaluating the level of audience interest and loy-
alty. It is necessary to measure how actively users interact
with content. This may include not only traditional metrics
(likes, comments) but also deeper engagement indicators,
such as average time spent on a page or frequency of return
visits to the website.

S. Strategy Adaptation: based on the monitoring results,
if any part of the strategy proves ineffective, it should be
adjusted. For example, if ROI is low, costs can be reduced for
certain channels or advertising campaigns can be modified.

6. Strategy Testing: if engagement or conversion rates
are low, changes should be made to the content, advertise-
ments, or design—adjusting the strategy accordingly.

This approach is particularly useful when digital strat-
egies require flexibility and adaptation, such as in cam-
paigns on rapidly changing markets or for small and medi-
um-sized enterprises.

Conclusions

The conclusions confirm the high effectiveness of a
comprehensive approach to implementing digital tools
to enhance competitive positions. Research and program
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development showed that the integration of digital chan-
nels allows businesses to achieve strategic goals, attract
new clients, and maintain the loyalty of existing audi-
ences. The effectiveness of the program, assessed through
key indicators such as ROI, conversion rate, and audience
engagement, demonstrates the validity of investing in dig-
ital marketing.

The implementation of individual tools, such as SEO,
content marketing, email campaigns, retargeting, influ-
encer marketing, and chatbots, contributes to the creation
of multichannel communication with customers, improv-
ing service quality and strengthening the company’s image.
The use of CRM systems and marketing process automa-
tion helps reduce customer query management costs, opti-
mizes administrative expenses, and creates a personalized
approach for each client.

Overall, the implementation of a transformed digital
marketing program is an important step towards strength-
ening competitiveness and ensuring sustainable growth.
The adoption of digital tools not only optimizes market-
ing processes but also creates an effective customer inter-
action system, contributing to the long-term growth of the
company.
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