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The article describes peculiarities of the tutoring and mentoring realization at
higher educational institutions of Austria. Practical cases of the tutoring and
mentoring realization at Austrian HEIs are outlined. The comparative analysis
of tutoring and mentoring functioning at different Austrian universities is
provided. Types and forms of tutoring and mentoring at the Austrian HEIs are
described. The positive impact of tutoring and mentoring as additional support
of students at HEISs is substantiated.

It has been proven that the Austrian higher education policy is directed on
the increase of academic success, providing equal opportunities for everyone,
transparency, creating comfortable conditions for study. Measures are taken
to improve quality and accessibility of information materials as well as to
increase compatibility with other areas of life. Important innovations are the
results of many reforms. Austrian universities pay much attention to quality
of teaching and learning, internationalization strategy development, digital
literacy and social inclusion.

It is emphasized that tutoring and mentoring schemes are especially widespread
at technical universities and within engineering specialties. At the same
time, tutoring and mentoring schemes for first semester students, for foreign
students, for students with disabilities, for students who work on individual
projects are equally needed and used at technical and classical universities and
at different specialties.

It is noted that within the strategic planning framework for public universities,
the Austrian National Development Plan helps to regulate the higher education
system in Austria. As the universities create a knowledge-based society they
are among key strategic institutions. There is focus on quality as well as the
creation of proper conditions for lifelong learning. Promotion of students and
tutors mobility makes a significant contribution to internationalization.

There are also good options to support young researchers during their PhD
at TU Wien. They may practice during the workshops 4 workshops scientific
writing, time and self-management, possibilities for career planning and
opportunities after their PhD graduation.
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VYV crarti onmMcaHo OCOOMMBOCTI peani3alii THIOTOPCTBA Ta MEHTOPCTBA
B 3aKjiafiax BUILOI ocBiTH ABCTpii. OKpecieHo MpakTH4Hi Keiicu peasnizawii
TBIOTOPCTBA Ta MEHTOPCTBA B aBCTpilicbkux 3BO. IIpoBeneHo NOPiBHANBHUIM
aHaJi3 (QYyHKIIOHYBaHHS ThIOTOPCTBA Ta MEHTOPCTBA B PI3HUX aBCTPIHCHKUX
yHiBepcuTeTax. OxapakTepu30BaHO BUAH i popMU THIOTOPCTBA T MEHTOPCTBA
y 3BO ABctpii, 00rpyHTOBAHO X O3UTUBHUH BILTUB SIK 10OJATKOBOI M ITPUMKH
cTyaeHTiB y 3BO.

JloBenieHo, 110 MOMITHKA BHUIOI OCBITH ABCTPii ClIpsIMOBaHa Ha MiBUIICHHS
aKaJeMiyHOi YCHIIIHOCTI, 3a0e3MeYeHHs PIBHUX MOXIMBOCTEH IS BCiX,
IPO30PiCTh, CTBOPEHHS KOM(DOPTHUX YMOB JUIsl HABYAHHS. BoKUBarOTHCS 3aX0/11
JUTA T ABHILEHHS SIKOCTI Ta JOCTYMHOCTI iHQOpMaIliifHUX MaTepialliB, a TAKOXK
HiBUIIEHHS CyMICHOCTI 3 iHIIMMU cepamMu XKUTTs. BaxInuBi HOBOBBEACHHS
€ pe3ynbTaTtoM OaraTbox pedopM. ABCTPIHCHKI YHIBEpCUTETH NPUILISIOTH
BEJINKY YyBary sIKOCTI BUKJIAJaHHS Ta HABYAHHs, PO3POOICHHIO CTparerii
iHTepHaIioHai3aIii, uQpoBiif rpPaMOTHOCTI Ta coLiaibHil iHTErparii.
AKIICHTOBaHO yBary Ha TOMY, IO CXEMH TBIOTOPCTBA Ta MEHTOPCTBA
0COONMBO MOIIUPEH] B TEXHIYHUX YHIBEPCHTETaX, 30KpeMa Ha IHXKCHEPHUX
CreLianbHOCTSIX. BogHOuac cxeMH THIOTOPCTBA Ta MEHTOPCTBA  JUIS
3100yBadiB OCBITM MEPLIOrO CEMECTPY, I IHO3EMHHX CTYICHTIB, IS
3100yBadiB 3 OOMEKCHUMH MOXIMBOCTAMH, AJSL CTYACHTIB, SIKi MPAIIOIOThH
HaJl 1HIUBIIyaTbHUMH IPOEKTaMHU, OHAKOBO MOTPiOHI Ta BUKOPHCTOBYIOThCS
B TEXHIYHUX Ta KJIACHYHUX YHIBEPCUTETaX 1 HA PI3HUX CIEIIaIbHOCTAX.
3a3HaueHO, 110 B MEXKAX CTPATET1YHOIO INTaHyBaHHS JICPKaBHUX YHIBEPCUTETIB
ABCTpICbKHIi HAIIOHAJILHUH [IJ1aH PO3BUTKY JIOMTOMArae peryatoBaT CUCTEMY
BUILO] OCBiTH B ABCTpii. OCKIIBKM YyHIBEPCUTETH CTBOPIOIOTH CYCHIIBCTBO,
3aCHOBAHE HA 3HAHHSX, BOHU € OMHUMH 3 KIIFOUOBUX CTPATETi{YHUX 1HCTUTYTIB.
OcCHOBHa yBara MPUIUISETHCS SIK SIKOCTi, TaK 1 CTBOPCHHIO HAJIC)KHUX YMOB
JUIS HAaBYaHHS BIIPOJMOBXK XUTTA. CHpusSHHA MOOITBHOCTI 3100yBaviB BUIOT
OCBITH 1 BUKJIaJa4iB pOOUTH 3HAUHHUH BHECOK B IHTEpHAIlIOHAMI3ALIIIO.
IcHYIOTh Takok e(QEeKTHBHI BapiaHTH MIATPUMKH MOJOAMX IOCIiTHUKIB Mij
qac OTpUMaHHsI JOKTOpchKoi ocBiTr y TU Wien. BoHu MOXyTh IPaKTUKYBaTH
4 cemiHapu 3 HAYKOBOTO ITUCHMA, Yacy Ta CAaMOYIIPaBIIiHH, MOXJIMBOCTEH IS
IUTAHYBaHHS Kap’€py 1 MOXJIMBOCTEH MICIS 3aKiHUEHHS aCHipaHTypH.

Statement of the problem. Austrian universi-
ties are among best universities not only in Europe
but in the whole world. The practice of additional
assistance for students during their studies at Higher
Educational Establishments in Austria is popular for
many years. Tutoring and mentoring schemes are
especially widespread at technical universities and
within engineering specialties. At the same time,
tutoring and mentoring schemes for first semester
students, for foreign students, for students with dis-
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abilities, for students who work on individual pro-
jects are equally needed and used at technical and
classical universities and at different specialties.
The challenges which appeared in higher education
during recent years require more friendly support
from students peers as well as professional guidance
from the specialists in different areas.

Analysis of research and publications. The issue
of the specifics of tutoring and mentoring in higher
education institutions in Austria was studied by
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such scholars as: E. Haas, P. Hudson, S. Hudson,
B. Leidenfrost, B. Strassnig, M. Schiitz, C. Carbon,
A. Schabmann.

In particular, an analysis of the mentoring prac-
tices of Austrian teachers in schools was conducted,
and the impact of peer mentoring on the academic
performance of the mentee was investigated.

In-depth research is required on issues related to
the policy of higher education in Austria, which is
aimed at increasing academic performance, ensuring
equal opportunities for all, transparency, and creating
comfortable conditions for learning.

Purpose of the article. The aim of the article is to
analyze the peculiarities of the tutoring and mentor-
ing realization at the Austrian universities.

Presentation of the main material. Within the
strategic planning framework for public universities,
the Austrian National Development Plan helps to reg-
ulate the higher education system in Austria. As the
universities create a knowledge-based society they
are among key strategic institutions. There is focus
on quality as well as the creation of proper conditions
for lifelong learning. Promotion of students and tutors
mobility makes a significant contribution to interna-
tionalization [1]. The Austrian higher education pol-
icy is also directed on the increase of academic suc-
cess and providing equal opportunities for everyone.
Transparency, providing comfortable conditions for
the education obtaining for students with disabilities
belong to the important directions in the Austrian
higher education. It should be also mentioned that
the Bologna process ideas have been implementing
for years in Austria. Measures are taken to improve
quality and accessibility of information materials as
well as to increase compatibility with other areas of
life [5]. There were many reforms which introduced
important innovations. There are public universi-
ties, universities of applied sciences, private univer-
sities and university colleges for teacher education
in Austria [6]. Students are encouraged to improve
their organizational skills and personal responsibil-
ity, while obtaining information independently etc.
Austrian universities pay much attention to quality
of teaching and learning, internationalization strategy
development, digital literacy and social inclusion [7].

While analyzing the tutoring and mentoring prac-
tices at different Austrian HEIs there are something
in common and many differences at the same time.
Among the common issues is quality control and
freedom of choice provided for students. There are
demands and criteria for tutors and mentors selec-
tion which may differ depending on the university.
The same is about the responsibilities and tasks.
For example, at Vienna University of Technology
the mentoring sessions are planned in the following
way: at the semester start it is necessary to focus
on getting to know the group, therefore introductory
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games as well as group activities are organized; to
introduce new students to the university environ-
ment, help them to overcome feelings of loneliness
and helplessness; there is support of mentees dur-
ing the semester, including help with projects and
exams; activities to strengthen social ties within
the group including group games and experiences
sharing; and at the end of the semester there is need
to focus on ending the semester and planning next
steps, there are group meetings with activities, for
example, going to parks or restaurants, hiking trips
etc., inviting Masters and PhD-students to discus-
sions, and if desired to establish connection outside
of the mentoring program [10].

It is very important to establish clear rules at the
beginning, therefore there should be clear commu-
nication inside the group, is it possible or not to be
absent from group meetings, for example. It is also
needed to set milestones and communicate goals with
mentees, including long-term and short-term goals.
The atmosphere is very important, mentees may
choose which topics they want to talk about, they
should be also aware that it is ok to ask any questions.
Clear guidelines should be developed for the mentor-
ing program and group meetings. Mentees should be
aware of the importance for group rules [10].

There are also good options to support young
researchers during their PhD at TU Wien. They may
practice during the workshops 4 workshops scientific
writing, time and self-management, possibilities for
career planning and opportunities after their PhD gra-
duation. Different activities are organized during sum-
mer semester and winter semester. The target group
includes PhD researchers/ PhD Students, University
assistants, projects assistants etc. Psychological sup-
port is provided for all types of students, including
PhD students. They could have up to three 50-min-
utes sessions after addressing to the contact point.
Individual counselling meetings help to deal with
mental health issues, different forms of crisis, anxi-
ety about exams or graduation, depression etc. [10].

While talking about mentoring for the first-year
students, usually there is one mentor who works with
15/20 mentees. There are minimum seven meetings,
which can be visited by mentees who applied for the
programme. External experts are invited within the
programme to teach mentors how to teach. They are
paid from the University budget. Concerning num-
ber of mentors, approximately 40 mentors apply
and 24 are selected. During the interview there are
approximately 12—13 questions, mentors are asked —
what do you plan to do as a mentor, which experience
do you have etc. There are different benefits for men-
tors: besides, 3 ECTS credits mentors also receive
certificates from the Vice-Rector, it is very prestig-
ious. In order to become a mentor students apply via
the platform, after they choose a direction of study
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and provide their CVs as well as motivation letters.
Within “GESTU and barrier-free studying” — the
right to study for everyone is realized, students may
apply to the programme when they want [10].

It is important to mention about the young teachers
mentoring whichis provided within the 16 hours course
on the didactic basics. There is team which consists
of 3 people and the program management is respon-
sible for the selection of mentees and mentors [10].

It is worth mentioning that the University provides
career coaching for postdocs within which the regular
guidance is organized as well as coaching meetings
where it is possible to discuss current problems and
develop solution strategies. Within the peer group
councelling postdocs are provided with the informa-
tion on negotiation strategies, application issues and
career planning. There is also separate type of men-
toring, which is career mentoring for female postdocs
within which there is formulation of professional
goals, support in their achievement, strengthening
professional self-confidence, informing on the scien-
tific community structure etc. [10].

Within the students mobilities possibilities, espe-
cially during the realization of the Erasmus program,
there is additional support to students. For example,
there is a buddynetwork which is responsible for
social integration of the incoming exchange students.
There is also TANDEM language learning when
two students are learning from each other and when
local students are connected with exchange students.
This idea provides the students with the possibility
to learn interesting facts about different cultures [10].

There is a difference between mentors and tutors.
If students have problems in understanding the course
material they should address tutors with this issue [10].

Usually, Austrian universities provide separate
spaces for the tutors and mentors interaction as well as
the preparation to the tutorials. Besides, there is infor-
mation on future trainings for tutors, like basic train-
ing, training on intercultural communication etc. [9].

Taking care of the first year students is very impor-
tant at Austrian universities, therefore the tutoring and
mentoring is applied as soon as students start their edu-
cation at higher educational establishments. For exam-
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ple, at the Johannes Kepler University Linz [3] first
year students are advised individually by the uni-
versity professors. Some professors serve as contact
persons and help students on solving their problems,
they perform the role of mentors for students. At the
same time, there are senior students-tutors who guide
first-year students during first weeks of study. There is
one tutor for each students group who helps with the
selection of courses, provides practical recommenda-
tions on lectures, how to prepare for them etc. Every
tutoring groups is also assigned a mentor, one of the
professors, who will work with students during a year.

Some other challenges that may occur during the
first year of study are related to the incorrect expecta-
tions about university life as students should build new
social networks and adjust to new requirements. First-
year seminars and mentoring programs have positive
effects including academic performance, reduced
drop-out rates and better social integration. Mostly
two types of mentoring are the most popular: career-re-
lated mentoring and psychological mentoring [4].

There is a common practice when mentoring is
applied to young teachers who cooperate with more
experienced professional with whom they work on
pedagogical practices and better understanding of
teacher’s role [2].

Conclusions. The Austrian higher education pol-
icy is directed on the increase of academic success,
providing equal opportunities for everyone, transpar-
ency, creating comfortable conditions for study. Meas-
ures are taken to improve quality and accessibility of
information materials as well as to increase compat-
ibility with other areas of life. Important innovations
are the results of many reforms. Austrian universities
pay much attention to quality of teaching and learn-
ing, internationalization strategy development, digital
literacy and social inclusion. Tutoring and mentoring
schemes are especially widespread at technical uni-
versities and within engineering specialties. At the
same time, tutoring and mentoring schemes for first
semester students, for foreign students, for students
with disabilities, for students who work on individual
projects are equally needed and used at technical and
classical universities and at different specialties.
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